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Development of the Production Planning System to reducing surplus stock
on the food processing process
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By the food processing process consisting of a resolution process and an assembling
process, it is easy to produce surplus stock between processes. In the food industry to sell
freshness product to, we often see that a product cost price rises because of the surplus
stock disposed of. In this study, we expand the MRP in Implosion MRP and build a
production control system to reducing surplus stock. By this report, we check the
operation of the system which we used the data of the cooperation company for and
inspect the effectiveness.
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Fig.1 The compound model process.
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Fig.2 Current business process (From the demand forecast
process to the plan drafting process) .
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Fig.3 Current business process (From materials supply
process to a shipment process) .
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Fig.4 Main function flow of Production Planning System.
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Fig.5 Implosion MRP logic flow.
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Fig.6 Proposal on business process.
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Fig7 Hardware setup formation of prototype system.
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Tablel Setup of the system.
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Fig.9 Screen capture of surplus stock calculation result.
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Fig. 10 Screen capture of calculation result that item they are able
to order.
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order (according to sale unit price) .

“FRTEERRD 3 SO, Rz~
TREVERENIBERERE L, At vz 5.



Na ItmCdel stritmimel Tmide?  shltwime?

4 DIUOIELEE T EHISIDg | 1226010-506055 D&
28 1200010-508365 JRAEAERIR LN onzoato- TSR €

41 1520010-308255 U170 5 D31z
47 1590010-308140 10 & B35
i01220010-363356 8 )
22 11220010-4083
27 1220010-40835;
45 11590019-303140
1220019-208316
42 11590010-303140
22 e :
36 /1520010-308255 174"
1220010-308355
30 1220010-509355 |
2 O030019-203111

4 . VARDSWA | moncese aveeds s Shdelanen i

0.4442647
5 0322099
0,22 ¥
0.305070¢
0300705
0.267854:
0.26785¢

0258589
i

bl

=

ek El
HEEE e
 HENRE HEUERTH

'§2ﬁpa$mﬁ °H ;j jeE0A T ]

frm—

12 BINSEERTRES Hﬁ:%@ﬁ (B3R &)
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order (according to coefficient of correlation) .
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Table3 Effect inspection of index.
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