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Evaluation of the cooperative relationships by the social
network analysis tool and the field study

TakanoriUgai t KoujiAoyama t
T Fujitsu Laboratories

A lot of organizations have it now, and communications where there is a wall between team,
and a lot of mistakes by the poor communication are generated are insufficient, and have
the problem that neither information nor knowledge spread enough. However, it is more
difficult to derive not easiness but an appropriate measure, and to execute the visualization
of the wall between team, and the visualization of the place where communications are
insufficient. Moreover, because it is not possible to expect it, the measure that cancels the
lack of communications doesn’t generally evaluate a short-term result easily.

We obtained the relations between members in the organization by the questionnaire, and
developed the tool that showed it in the figure in the time series. The wall between team
becomes obvious with this tool, and the effect of the measure is visualized appropriately.
In this article, we applies to the model to obtain the design manual of the knowledge man-
agement that we have developed the result, the measure necessary for the organization is
derived, and the result of application is used.

First of all, the relations between members in the organization before and after this measure
are obtained by the questionnaire, and it is visualized with this tool. The effectiveness of this
tool is shown by verifying the consideration obtained from the relations between visualized
members by the field survey on that.
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