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Implementation and Evaluation of
Management System aimed at Exploratory Work Process
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Service Platform Research Laboratories, NEC Corporation

‘White-collars determine the detail process while executing the work in many of their works. In this paper,
we have termed this type of work process as "exploratory work process." It's difficult to visualize
white-collars' work with exploratory process using the existing systems, and finding troubles gets delayed
because work process must be predetermined in the systems. That’s why; we are proposing a new
management model for the work with exploratory process that is characterized by:

1 Dynamic definition of work process,

2. Autonomous definition of work process by worker who is not in management level.
We also describe the evaluation of the management model by results of the experimental use of
white-collars in our company.
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