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The purpose of this paper is to reexamine the role of gatekeeper in R&D organizations through
the data collected from a mid-sized machine tool firm. Although the related literature points
out (D information gathering and @ information transmitting functions as main roles of
gatekeeper, this paper further suggests @ knowledge transforming function that has to be
executed within R&D organizations. We will argue that since the latter function often requires
distinctive skills that impede information gathering activities, there emerges a tﬁree—step flow
of communication instead of a two-step flow of communication. We define persons fulfilling this
new role as a transformer, and related testable hypotheses are derived. The latter part of this

paper proposes new measuring methods that identify transformers and test these hypotheses
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