TJIW—TMCDMEICEDIC HAMEBERREXEAR

#Lp Fag’ Clyde W. Holsapple”2 Andrew B. Whinston 3

"TEABRE C &C ¥ 2T LR
'2College of Business and Economics, University of Kentucky
"3Graduate School of Business and I1C? Institute, University of Texas at Austin

EEDHANDEE LVWEEKE IV BAOMB OV — 7EBRES RV ENE»SEB S
Twd, BAOHMTRME L - BRCL AEFAO I vy FRACE T BRREN— KB IITH N
Twhh, ERNGRENZENDE CRFFCHMS 2L Twd, REIL - EHIC L 2ZBRRER
TOHERE, FMEHEHERIS IV - SR L IXBIEBELTTFLELONTELY, 2T
TIARE L - HEHE B TIREBORBRBRE RMEOBE 2 BT L2 BHT BARN Y
JV—7MCDM (Multiple Criteria Decision method) % R ET 5, ¥ ¥\ BAH I N —TERREDT
TEA%EEH, RIS, REROBRTFNVERT, S6KMABOBECHABIRRE (RRREER)
DY ZRL R RBROZO OB L 6 BERRT S, TL T, BRLAMABRIEKMLTY
LEOHBIBHRERL, BRCAHFROBAGE Rt AFXNEEAT A LICL Y, BETEH
B 7 v— 7 EBREIIT X 5o

A MCDM-based Support Method
for Japanese Style Group Decision Making

Kazuo Watabe'?  Clyde W. Holsapple’2  Andrew B. Whinston’3

*1cac Systems Research Laboratories, NEC Corporation
'2College of Business and Economics, University of Kentucky
"3 Graduate School of Business and IC2 Institute, University of Texas at Austin

Important decision making in a typical Japanese organization is most often coordinated by a person
or persons who, on the basis of discussions with a specially organized decision making group, generates
plans, chooses one or more-from among those plans for further consideration, and then explains and
discusses his choices again with the group. This process is called nemawashi, and because it is unstructured,
it is difficult to develop a computer support system for helping coordinators in their work. To this purpose,
we introduce here a flexible mathematical model based in part on the MCDM (Multiple Criteria Decision
Method). This model helps coordinators to prepare their recommendations on the basis of the preferences of
individual decision group members, balanced by their individual degrees of influence within the
organization. It also assists coordinators in persuading members who object to selected plans, and it provides

a foundation for further development of effective support systems for Japanese style group decision making.
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