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Design of a line-centered parts supply system

Toshiyuki Matsumoto Shinichi Tokuda Takashi Kanazawa
Keio University Eagle Industry Keio University

3-14-1 Hiyoshi, Kouhoku-ku, Yokohama-city, Kanagawa-pref. 223, Japan

The line-centered decentralized production control system was designed and
implemented successively subsystem by subsystem with the use of micro computers and
was implemented at an actual factory. The immediate objective of this improvement
was to reduce inventory and shortage level of parts through effective parts acceptance
and supply at the production site. The following conclusions were obtained; ®1t was
found to be effective for the line itself to assume the function of production control, and
@The inventory control done by the line personnel improved the accuracy of its
information.
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