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“The project” is a standout curriculum in our department. The project is a specialized required subject,
which all the third grade students and the faculty members participate. It is four years since this curriculum has
started, and we can find out a lot of effects and problems in our experience.

In this paper, we firstly explain the goal and management rule of the project. Next, we analyze effects
and problems revealed in the four years’ experience, and propose the new project management method, which is
compose of “double goal,” “contest utilization,” and “inter-management.” Lastly, we apply the proposed method
to two case studies, and estimate its effect.
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