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Construction of an Agile Methodology for Ordinary Projects and
Its Application Results

Taku Fujii', Masayuki Tsuruharaya', Hisashi Otsu' |

Construction of an agile method aimed for ordinary projects, named AMOP, and its application
results to 2 projects are reported in this paper. AMOP is designed to emphasize test automation to
achieve both resilience of changes and better software quality, and its practices are defined by
referencing practices of other agile methodologies; XP and Scrum. AMOP is applied to two projects
in which most of practices including target management work well and successfully released equal

or more than expected functions in about 3 months.
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