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Analysis of the Factors that Affect Performance of Software Projects

Tsuneo Furuyama 1, Nahomi Kikuchi ¥, Mamoru Yasuda 1 , and Seishiro Tsuruho
T Tokai University, $IPASEC

This paper reports the analysis results of clarifying factors that cause cost overruns, excessive
time to delivery, and lower quality than planned of enterprise software projects. (1) The possibility of
cost overruns depends significantly on the project size, in particular, the size of the software to be
developed per development duration. (2) Ambiguous requirement specifications accelerate excessive
time to delivery and lower quality than planned. (3) Evaluation for project plans improves the
possibility to keep delivery time. (4) The projects that provide developers who have experience of
target business areas are less possible to excessive time to delivery and lower quality than planned.
(6) The projects that have the test teams of high ability can improve all these performance of the

projects.
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