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Abstract

In software development project, necessity of project management has been increasing in recent years. It is thus required
to discover runaway projects at an early stage. This paper describes development of a prototype of project management
tool implemented as a Web application. The tool can handle tasks such as making questionnaire, collecting the answer,
and predicting runaway probability. Project managers can fill out the questionnaire, examine the relation between the
responses and the result of the past project, and predicts runaway probability by using Bayesian classifier. Furthermore,
we implemented sensibility analysis function to identify runaway factors. The experiments using actual project data can

conclude that the prediction by Bayesian classifier and sensibility analysis are useful for software project management.
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