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Practice and Evaluation of a Skill Transfer method for Management
Based on Experimental Learning

TORU SADAKATA™' MASAYUKI IHARA™

TAKASHI KUSUMI

TAKUYA MURAYAMA™!

Abstract. While many companies need to transfer their experienced managers’ skills to their young employees, it is difficult to
do this effectively and efficiently. Best practice rules are hard to develop as managers control separate divisions. Therefore, a
skill transfer fabric is needed in an organization. We posit that management skills come with practice, so we design, implement,
and evaluate a skill transfer method. The evaluation shows that our method can strengthen the skills of managers who are
unfamiliar with experimental learning. They also show that our method can enhance management’s ability to build confidential
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relationships with subordinates.
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Table 1 Management Skills Self-evaluation Questionnaire.
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Table2  Management Skills Follower’s-evaluation
Questionnaire.
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Table 3 Experimental Learning Skills Self-evaluation

Questionnaire.
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Figure 4 Mean Score of Pre- and Post-Management Skills Self-Evaluation.
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Table 4  Pre- and Post-Management Skills Self-Evaluation.
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Table 5 Improvement ratio of Management Skills Self-Evaluation.
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Table 6 Improvement ratio of Management Skills Followers’-Evaluation.
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Table 7 Management Practices and Subjective Effects in

Participants.
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Figure 5 Mean Score of Pre- and Post-Experimental Learning
Skills Self-Evaluation.
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Table 8 Number of Response Categories in Rating Scale in

Pre- and Post-Experimental Learning Questionnaire.
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Table 10 Reflection Sheets and the Explanation about

Experimental Learning.
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Table 9 A Case Example of Experimental learning.
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