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Practical application of Team Strategies and Tools to Enhance
Performance and Patient Safety (Team STEPPS) training in
community-based integrated care :

Through the University of Shizuoka “Fuji-No-Kuni” Center for
Future Education and Center of Community (COC) initiative
(FY2014-2016)
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Abstract: City A with a population of 690,000 needs to develop a system of community-based healthcare that provides stable
and efficient comprehensive care.In collaboration with universities, local governments, and communities, the University of
Shizuoka developed a leadership development and support program for personnel working in home-based medical and nursing
care. To enhance team performance, a Team Strategies and Tools to Enhance Performance and Patient Safety (Team STEPPS)
training was conducted for medical and nursing care professionals that are involved in community-based integrated care within
their spheres of daily life in the city. Concurrently, educational materials to be used for the Team STEPPS training were also
developed. The development of an educational booklet and an educational video started in FY2015 and FY2016, respectively.
Furthermore, a quantitative survey targeting medical and nursing care professionals was conducted in FY2016 to determine the
training effect among participants of the Team STEPPS training and to understand the current level of collaborative activities in
the community among professionals involved in providing community-based integrated care. This document reports on these
initiatives.

Keywords: Community-based integrated care, interprofessional collaboration, Team STEPPS training, training program

development

1. [FCBHIC

PAETIE, BEbtaicdm L, ERMELEN
MK CTELR T RBETAETEDL I LE2FEBT L0,
B, N, PRSI AT KB A & e ik TOaEN
X - P —EAOIRMARI TH A M AE S T VAT A

T1 F I S KRR

School of Nursing, University of Shizuoka
T2 el o

City of Shizuoka

(© 2017 Information Processing Society of Japan

OREENHEE STV D, g, TR OEBE AR A8 He
B R A IC S X MR OIS UCTEY b
F2ZeRkdbNTND., BREONE, ARy —t
Z LD KD RHIRICE T B EIRORBLE, TR 2
BAp 0, PP 1OWEICED &, ADHBAN SO KAT
FCIE, JbE7R & O RO S EIRA R S, [Hk:

13 4 iy B K R S B SR v e
Nagoya University Hospital
T4 8 WL SR SRR E A R
School of Management and Information, University of Shizuoka



IPSJ SIG Technical Report

RO=—X LT, HIRNICHI A e R — e A0HE
Frsbian) BHRCH D, Zhicxi L, AOBRERARE W
HXETACIE TR » b — 27 B4~ 12H 0, HilT
R U TORMAIRE D EE L ) TR RS O R8I O #
BE-CHEAR - TR L MUk B G TS 2 Bk o e g RN X
RN g, HUIRESE S T ORBICB T 2HEN H D L
ENTWSD. AR 69 HFAD AFHIZEBWNTS, TOAOH
OKESHLEBOBEZINZ TEY, Mg E L
T ERE RENPOHEINHEEN T & LTRMIETX 54t
MAS ORRDON, TNEXZ DML COER - il
DV —=F—DBFRBEBNTND.

2. BE~OHmMY A

SRS 5 U <Iz) Rk#EBE R ¥ —COC f#E
O W AMBRFEICBW L, K¥E—HIRE—#ilgo
WG L D, ZIEEYE - L0 B oA A2 B Y
— X = AMDOERRIZED FA TN D, AR 26 FJEIC
%, WEZ7 7y VT —F—FREANELT, YU b
ORI & A7 TeamSTEPPS® Master Trainer Course %
Bl ST K2 E 6 403l L7z, Wk 27 R H L 10 28
BRI, ATHINO A HATE B CHU a7 7 I b 5
- MBEOEMEE 2505 F — L E LTONRT —~
A AR L Li=F— A STEPPS HHE A i L7=. £
7o, ZHICHEAT L, WHEIIER T 28 OB EZ T 90,
TERE 27 AR PEITIT M2k, SRR 28 4F I Eh i kA 1R
WWET L. SBIERL28 FFEICIE, [EF - N0 EM
EERE LI BNEELER L, J—2 STEPPS #ff &
LSBT DUHED R, HIRAREr 7 # b 5 E RS
O Mg E IR B O FERE AR L 7.

21 F—L STEPPS & (%

F— A STEPPS L%, BN TORELEICBIT LT
— AT —JBBIZER LIZRENT R 7T ATHY, KE
ERFEMERICEIVEBEEINE. =T v AT
F—LU =T RO EERT H-DD N —=7Th
D, A RTHD 2. BERBEICBTHEE~OY—E R
BAICEWT, 2T rb MM oS AR S L, B
— B X DOk 2 i 6b 5 Integrated Care 12t 7=
DTa T TATHD.

F— 2 STEPPS 121%, 5 DOREAKFHNH 5. F— 4k
flnbdLns528, LT, alz=r—ar, V—
=7, WiE=F—, WHEXELVI 450
TUYv—Thsb (K1). KLIZBITFARANL, 4>0D=a
vEr = F—NIBET LT Y M ADMIZEIT DN
FHMDEAF Iy ZHEERAEZRL, 4 DOa BTy
—%MTemE, BESTF—20F—LEHITHD. =
DARFNTIZ, BT 7 2R3 2 2T <, BF
7 T IRARH O TR R EE T DAL BET. T

(© 2017 Information Processing Society of Japan

Vol.2017-ASD-10 No.2
2017/11/18

— AL L TCOMRERETLITIE, T—LA =N

COBRNEATHTREL, F—2 A N—[HOHAEN L
RHZLBRODOLND.

NTRIAN

LAt
vl

V=

.,"' > HHE R %
R ZFID "o
' . UL el

™

1 F—ASTEPPS DA &L 4 DDa BT —

% 1 F—2 STEPPS DA &
INT p—< v A — )L

E- YN RT p—v v ABEEY — )L
F— A s F—LERERT D
el T A AN—DFEENEBTEEHD YT,

FIMERT S
F BERKOH 5 F— L EAMEFT D
CBEFLFREET—LIIEDD

ala= | - R - PRk - B CHERFOF W RIS

r—va | c ARTEDLTRXTOHERENLHERINET D

v AREINTEHRE T = v 7 Ny 712X o TREE
T5
*SBAR, 2— AT UL, Fxy Ny T, N RF
TERIEA L THRMICT -2 A R—ala=
r—varvh

Y—H— | « F—L20BELEY a v E2RETD

DA cF—LDONRT = P RAERKBIZT A7
B 2 N RANTIER T 5
cF—LNTEEREORT LU AE LD

YR HE, EBESOERERTTD

s TY—T, NFIL, TTV—=T%2{TH

cF =AU —IITEO R —VET VERT

PR cBEORNET=4—TD
FoH— | T LA RAN—FF=H— L, BEEFMHEIZL
7 —%[ERET 5

CRELTEMTEX BN ik y) ofFEIzon
THRE2E=4—72
- BE~OEBEE=F—L, FTEIHBEOLEHEL
B LB EFET D
CAVBENETAVOKGEHREEICTHIDICaIa
N B I | 511 S )

AR | - ERICBE U SR A R4t 5

R CEERIR T 4 — RNy 7 % A N — (Tt
T3

T Y =T 4 TIRER, 2EF ¥ LT,
FILCUS ZIEH L, ZWRMICEEZ D DI TR
+5

CSSLERRT D702 2 [F v LU= R0
DESC 27 UV 7 s #IEHT 2

F—2 STEPPS T, 5 2EAFHIZH-2F—L A
N—DITE %, N7 4 —~v U ABEY— L LTIRLT
W5 (FEL1D. Ebit4o0arEFry—ZonTlE, =
NERIETD2ODFERITEIZ EEANY — L e LTRL
TW5. ZIUIRRRECSUb, SN EE 2 - ESREN etk
LB bDTHY, #HLBPRITRSTZHFICHLTHRIE
T5, HBDHAVASN=DBRELELZNIIEZD EVD, —



IPSJ SIG Technical Report

RYE7-VEIOTENZ H XA TCEWMMA TR L —=0 7 LARNRL
BIGIC& & LiaA, EnaffoxbicLcn e s o
LTHD 3.

22 BRARIKE ISALCDLKIZ] REHEEF R4 —COC
BESCYAMBERBXEDED

2.2.1 F— L\ STEPPS BHEEE

AT D 4 >0 B ATE B CHlk a7 7 5,
B - MO MR E 2 5B 27 B KON 28 AR )i
(2 2 [A]%EHE L 7.

o ERR 27 FE

EhH : FRk 2842 A 11 H (K)

Tu s ANE RO 2 Bk 5 ke g g T v
X —DEEME LB R, 57— 4 STEPPS (R8T %%,
EF AR, WESThotz. S us T LG0T, B
B TRICBINE 2B £ 5810 B Rn VS R A & 320 L
7.

FER G BMEILTIZN (KT <% T %—33 A, EFRHAE 20
A, KEZEHE 13 A, KFEETN) Thotz. HERERK
1L 62 A HENY L7z (EULEE 84.9%) . % 4RI OWHE
EBHCRICSIOEE Y| 1220 T, TETHEHIEY )
30 A (484%), TZ25/8 5 294 (403%) Th-ot. #
HHERE S BT D IR AIE r 7 OB LA F— L b L—=
YIMBATORT v T AL, BNENLERETOTFT— 4
U — I BRICIERATE ANA L OEENRM 255 2 &M
T&ETL.

o RL284FSE

FREH : FAL294E2 A 11 H (£)

TR 7T ANE L EPEIRRO 2 BT D kRS
Wt o ¥ —OERHE L BEARHREITo/. ®PBIET—
L STEPPS Oi#s% - B &1~ 77V VT —4—%F
R (B HBRFPESDMBERRE EEOH - 0%
HED AN L, #EERSTIIMFEMEEALE. S o
77 KNFHli 072, WHEK TRIZIISMF 2B A2 XI5 H
AR IR & S L 7.

R BMEIT LA N ThHoT=. ZONRIL, 7~y
—16 A\, B8 N, fhaat@akd 4 A, ARG 3 A, %
T2 N, K2AE2 A, Tofie A (EAf, sEEA
TRAEHT, MRS, IR T T 47, KR¥EHE) Tho 1.
B REAE AL 36 A D EIY L7z (EILEE 87.8%). T —
LASTEPPS D 2=/ —3 3 VDAXILZONT, [F—
AT TDAI 2=l —3 g AEISETTEW T A XL %21
LT, DPOVRTKHFIBEETELIELICLEY] &
IBANRB T O, MTBHIZONTIE o) F )
[P C& 72 &V ) BEMRFEME . T0O—F5 T,
TEFHEENEZ S Db RN ERNho7-] LWVWIERDS
HY, —EOTHEHES CITAHRE/FICRAR DY, HEE
BEOMEENREZ S, ThiaeXET 2878
DREHRE E 72 o7z,

(© 2017 Information Processing Society of Japan

Vol.2017-ASD-10 No.2
2017/11/18

222 B

SRR 27 4EREICIE, F— A STEPPS ¥4, 4 5D =
EFoy—, ala=mh— g VARV OIEREZREHRT S
M+#H (R hHA K F—2L4 STEPPS 20 F—L4
LLTOEYRWAT 3 —< A LBELEEZEHD DD
DM &Y —/L] ZEAR LT-. 208X, TV 28 4F
JEIWZSENE U7 — 4 STEPPS HHEIZRB W TIHA L, HEW
RS D Z LN TE T, —J5 T, F—2A STEPPS @ =
L2 —va VAR AOERITE, BYVELOFEES
ERETHHEENEZ SN, B, MRS sr 7 o%
BIZH 1= DER - MEOEMEE X, BRI 7 7 L
AP R X D — B A Y E A, HIREE s 7 &
B, BEWROERDZTF—L AR ala=r—v
3R EDEENZ . BEERORR DB O S
NEHZF—LTIE, RO aIa=r— a3 AXLE2EE
TAZLENF— NN T —< L AEM ESEDEEEZEZILN
L. ZOREN S, R 28 FIEIXBIEEM O/ERICEF L
7o BB 1%, 7 & B D 2 SO WS FEFICE S,
BEORENEE LTV E WS RENH 5. BiE#H %
il o 7 SRR R O L1 86.4% & FEFICE <, B
MoObn) 0F SOEFDHRITFMEFTND 4. AR L
LT, HMUsEHE s 7 ZEHE M B RERT 5 SRR <
DaIa=k—a VBEICHITSF—A STEPPS @ = 3
a2 ==y a VAKX VOIE R Z BRI I T D IRBES R D%
mEHACTREEMIORT L L.

223 EHE-NEOEMBEZNR L L-thig EE T OEE
HE

o HM

A THIZB W TR SN =F— 2 STEPPS ZiE il L 7-#HE
ZEH OPHER R, B X OMIBAKE S 7 2B b A RO
g SR O FEREZ IR T 5 Z L2 HINE L.

o ik

Rk 294 3 A 12 BICHAfE S iz ATHICRIT 5 SRkl
EHE S ICS N & R U0/ - R - @Ak sk oS 27T
H\ZEN T A Mk asE - 7 R (BN, RRER, G
Bli, OREEHT, 777~ v —, U e U EPEE, AralEnkss)
200 4 EFRAERISRE Lic, FAERNEIL, dg&orkml, 4
i, TR, ST AR A, SRR 28 AR 2 IR AT S R,
F— . STEPPS WHE S Z i O H MEO AR, HLHED
Mg SR ORE & LT, FH 5,61k 5 HEETREGE
ERE] ZHWTHER L. #HESY B, FAEXSEICH
B E ARG L, AEZEoRUE, &HBERIC
BB L, RERAEREHRVT, EEFEREEICEEE L
7.

o  T—HGNHIE

IBM SPSS Statistics ver.25. &/ L, 4 H Oitab#i sy
B, X T — L STEPPS WHE %278 O A MR HilgiH
R OFIAS R D2 % bl U7,



IPSJ SIG Technical Report

o HE
FAAZEDOREINI 66 A (EUXE 33.0%) »HHY, 59 A
(B#NEIEE 295%) #ofiktg e L

RGE DOREARBEICOWT, FMHITTY) 46589 5%, M
FEITEREAD 27 N (45.8%) DI bH®, HNTr T~V V%
—11 A (186%), Y—¥ ¥V TU—Hh—7 A (11.9%) DJA
W& Do Tz, BFEEUE, SFB 70259 TH o7z, FRR
28 fEJE O LR HEHE & O # 15kE, F¥) 6,559 [A]
Th 7. F— L STEPPS WHE = D 3IE, A 15 A (25.4%)
W44 N (746%) ToHoTz. F— 2 STEPPS HHE DZikD
AT, HIBISBIFE R E OF B R ZEIT R0 o7z

3. SHRORE
AFEETITAT OHUR TGS 712 #5105 FHMEH % x5
&L, F—2L4 STEPPS 2{E M LIZHHE 2D AN AME
AR E AT T2, HIBERE KRR v N — 27 1B 55—
BRI F =< AM LG LT D720, 5%ITEE
BED AN WHELR Efi L, ZilC L2082 MET 5.

BB VAL 27 28 FEEM BN RS (S 0L
RKFKBE LY ¥ —C0C FHEIZTHHTAEWTZEHKIZS, AT
B OB A £RT 5.

BE XM

1 e =3, HUsELRE 7 7S BT B FRAE o M — ik B HE S48 %
v b U — 7 O L BERE &R & MU eSS 7 OREICEET 5
ME—REE. BMEBA  ERRFIE - e RRE L
= [EFRRIE ST, 2013, p.58.

2 FEHER, EELAR—F F—LASTEPPS OEALEE
— 2\ STEPPS Dt /e Hifif & EE D=2, ik 2HE
2015, p.28-35.

3 KFEEE, MRS T VAT ALV S T S0 b oS
BT MR E WD F— DL TR - SRR AT T —
2 STEPPS. iR iE(5. 14(1), 2016, p85-93.

4e-7—= JERISHIZEHT, BB ORI 2 Bk &
EE B OB BRI EE. ST O - F Ly
2. 2013, p.8.

5 i, HulEaERIBEE I b D THME ) omEE
ghoFEhe & THEETEIEEMNE ) oBR (). Atk
#, 2003, pl8-24.

6 i1, HIREAERIBEE I DD THME ) oEEE
gho e & NHEETEIEEMNE ) OBR (7). Atk
#, 2003, p24-28.

(© 2017 Information Processing Society of Japan

Vol.2017-ASD-10 No.2
2017/11/18



