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A study on the bottom-up approach
for information security management System.

MITSUYA SOGAT' YOUNOSUKE HARADA !

Abstract: The information security management based on ISMS is pushed forward by the management of the top-down
approach so that it is prescribed in ISO/IEC 27001 which is an international standard. On the other hand, the Japanese
company has own corporate culture of the bottom up management style, and the management is carried out with a
bottom up approach.

The problem is that the information security management of the Japanese company introduces the top-down approach
management under the environment that is a bottom up style management. However, in the field of quality management
pushed forward with a same top-down approach, the bottom-up approach achieves success in many Japanese companies
by the TQC approach which is a Japanese management feature. Therefore, bottom-up approach may be applied to the
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management of information security.

The purpose of this paper is a study of the bottom-up approach for information security management.

Keywords: ISMS, PDCA, Japanese-style business management, TQC, bottom-up approach, top-down approach
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