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Abstract The number of organizations to implement BCM (Business Continuity Management) has a
tendency to increase, because the organization is in need of capability to continue delivery of products or
services at acceptable predefined levels following disruptive incident. However the BCM is not easy, because
BCM must solve the issues caused by uncertainty of the incident sequence. To solve the issue, we proposed
method combined with the Event Tree Analysis and PERT to support risk management of Information system
in BCM system. In this paper, we propose the extended method which calculates and illustrates the
cumulative frequencies distribution on restoration time.
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