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Analytical Tool of Relation between an Organizational
Vision and Individual Visions

Noriyuki Kobayashi, Takanori Ugai, Koji Aoyama

We discovered that we can visualize an organization vision and the process to achieve it by collecting and
analyzing individual visions and thesis process through the fieldwork. Then, we developed this analysis
technique, and the effectiveness was confirmed by using actual data. When we collected data, we did
interview that used the work-sheet. And when we visualized the result, we used an original tool. As a
result, we were able to show an appropriate answer. Moreover, we found the effect of making new
relation that can not notice by the information obtained from one person
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