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Proposal on IT Governance in Corporate M & A

SHINYA SAKATA ATSUHIRO GOTO
YONOSUKE HARADA

Abstract: M & As (mergers and acquisitions) involving Japanese companies are on the rise, and the amount of mergers and

acquisitions has increased as industry restructuring to survive in the global market and M & A to foreign companies increase.
Such a large-scale M & A involves major changes to the organization and significant changes to IT such as integration of

information systems to create synergy effects. However there have not been many studies on IT governance such as "How

management should determine the inherent IT risks and act appropriately during corporate M & A.

In this paper, we propose IT governance (management's behavior) in the M & A phase on the basis of information system

integration cases conducted in conjunction with M & A.
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