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Abstract Because information technology (IT) became the basis of various organizations, the impact of
information system’s stop became big extremely. Therefore continuous operation of IT is an important
problem. However, to keep continuous operation of IT is difficult, because there are many people
concerned, multiple contents which they should consider more, and contents which are connected with
each other complicatedly. To solve the problem, we report the developed method by combining the
event tree analysis used in reliability engineering and the PERT technique used in process management.
In addition, we report also the support system of the method and its application result.
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