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Next Generation Work Style and Work Place
with Thin Client Environment

MasakAzU KANBE, ! Yosarraka Kuwara, ! Kenit MoTonasHr, !
YUko SHoUuzZUGAWAT! and SaTosHi HAkoMORIT!

Recently, it is widely recognized the importance of knowledge creative activity among ad-
vanced corporations, in order to get along with the rapidly changing market. It is required
to build new workstyle models and to validate them. In order to fill the requirements, we
proposed a concept in an ideal work style for the near future, which we call next-generation
workstyle and workplace (NG-WS&WP). We evaluated NG-WS&WP concept in a model
office. In this paper, we proposed a new WS concept called “life-cycle of new ideas”. We
adopt SECI model for the real office work to built “Life-cycle of new ideas”. “Life-cycle of
new ideas” consists of 4 main processes; “generation of a good idea”, “bringing-up the idea”,
“emerge of the idea”, and “realization of the idea”. Based on the concept, we propose to
design WPs which are suitable for the each process in the cycle. Because WS&WP will be
accepted gradually by office workers, we also designed a WP capability maturity model to
evaluate NG-WS&WP for the office. A WP capability maturity model is based on CMM
(Capability maturity model). By using a WP capability maturity model, we can analyze
actual situations in each process and make a sequence of plans to improve the process. We
implement the NG-WS&WP in a new office environment and evaluated the office for about
4 month with about 200 workers in research and development section. Based on the analysis
for transactions in thin-client computers and questionnaire for workers, we conclude that the
office is level 2-3 in our model of office capability maturity model. We confirmed the effec-
tiveness of the concept of NG-WS&WP, the suitability of the measurement of WP capability
maturity model, and the usefulness of the quantity data obtained from thin-client computers
logs for the analysis of the usage history of the WPs.
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Fig.1 The lifecycle of idea.
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Table 1 The requirements of process for the lifecycle of
idea.
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Table 2 The features of the areas for the lifecycte of idea.
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Fig.2 Lounge in B floor.
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Fig.3 Co-Creation Area.
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Fig.4 Thinking Space.
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Fig.5 Presentation Room.
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Fig.6 Number of login for all Thin Client.
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Fig.9 Time length of usage per client for each WP.
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Fig.13 Operations in Co-Creation Area.
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Fig. 14 Elapse time of usage in Co-Creation Area.
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Fig. 15 Attitude for transparency of Co-Creation Area.
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