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A Common Resource Model for Collaborative Project Management

HIROYUKI YOSHIDA™!' KAZUO YABUTAT' MIKIO AOYAMA™?

This article proposes a common resource model for exchanging the project management data over the Web across the
organizational boundaries. One of the major obstacles in the collaborative project management across the organizational
boundaries is the differences and varieties of the management data between projects. However, we believe the essential data
structure for the project management should be same despite the differences in the appearance of data. Therefore, we intensively
analyzed the management data of real projects collected from six major IT companies of PROMIS consortium, and proposed a
common resource model of the project management data. The resource model structured the project management domain model
in terms of management objectives including Scopeltem, WorklItem, and Artifact. We discuss the effectiveness of the common

resource model through empirical studies conducted in PROMIS consortium.
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Figure 1 Management Data in Different Data Models
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