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Analysis of Alternative Leadership Behavior in
Nonprofit Organization

NAOHTRO MATSUMURAT! and YOSHIHIRO SASAKI213

When a nominal leader cannot lead staffs in nonprofit organization (NPO),
who lead them and manage the organization? In this paper, we try to an-
swer this question by integrating questionnaire survey and mailing list analysis.
Questionnaire survey is conducted on staffs in dot-jp, the specific nonprofit or-
ganization in Japan, to understand substantial leaders. Mailing list archives are
analyzed by the IDM (Influence Diffusion Model) to estimate the influence and
influenced values for each member. According to the results of this paper, we
revealed that staffs (not including nominal leaders) tend to play substantially
as leaders when nominal leaders lack management ability.
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Table 1 The number of staffs and emails for each branch office for each period.

140 150 16 0 170
Area \ Period | Staff E-mail | Staff E-mail | Staff E-mail | Staff = E-mail
Hokkaido 14 2,076 21 2,085 15 1,697 20 1,789
Kanto 21 2,297 22 1,401 31 1,446 25 1,459
Tokai 33 1,666 39 2,442 33 1,420 31 1,355
Kansai 16 2,464 - - 31 1,925 38 1,623
Chugoku 16 1,309 - - - - 19 853
Kumamoto 9 1,198 10 1,292 14 1,731 17 1,133
Fukuoka 12 1,717 14 2,126 10 1,274 24 1,329
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A | A e >
Mgl ALl A A
.| c || ¢
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B C
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01 4000000000000000ACBOCOOOOOOODOOOOODODOO
Fig.1 An example of four messages posted and replied. Each of A, B and C implies a word included

in the messages.
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Table 2 The number of keywords propagating between messages.

From \ To | Msg; Msgy, Msgs Msgs | OOO
Msgi 0 1 1 1 3
Msg, 0 2 0 2
Msgs 0 0 0 0 0
Msga 0 0 0 0 0
oooo 0 1 3 1 5
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Table 3 Influence and influenced values for each participant in Fig. 1.
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Table 4 Ranking of managers by questionnaire survey.
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Table 5 The ranking of area managers by questionnaire survey and staffs by IDM.
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