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A Way of Estimation for Agile Software Development

CHIKA YOSHIDA™

YASUNOBU KINO™

An agile development method has been seen as new software development method in Japan. However it not so familiar than
Water whole model in Japan and the ratio of the adaptation has been lower than in US and Western countries. The main reason
should be the difficulties of way of estimation to conclude the contract due to accept the changes.

This research shows an effective and dependable way of estimation for agile development by Ruby with real case of a project
of an IT company who think agile development as a business strategy. It aims to reduce the uncertainty of time, quality and cost
by using this estimation method for expanding the use of an agile development.
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Figure 1 Process of Estimation for Agile Development
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Figure 2 Change of Number of USP
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Figure 3 Process for Data collection and Analysis
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