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Case study of moving to DITA for the
production of instruction manuals related to
instrumentation and control systems

Yoshibumi Harigaya™ and Shinichi Fukuyama'

Yokogawa Electric uses the structured writing approach for the production of
Instruction Manuals (hereafter referred to as "IMs"), which are used when
operating the Yokogawa products. Each instrumentation and control
system-related IM has hundreds of pages. The documentation for the entire
system consists of about 50 volumes with a total of more than 10,000 pages. In
recent years, the market for our product has become more global, and there is
an increasing need to produce high-quality English IMs in a shorter length of
time. To meet this requirement, we investigated DITA, an approach to
structured writing which also has good support for translation to multiple
languages, and did a pilot project in our Singapore office in 2008. Building on

the success of the pilot project, we are now in phase two of our
implementation, where DITA is introduced in the document production process
in Japan. This presentation is a case study on the production of new IMs in
Japan using DITA.
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