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Adequate transmission of specification and 
efficiency improvement of development by 
ticket-driven method in international PBL
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In this study, we report on a collaborative project between Advanced Institute of 
Industrial Technology and Vietnam National University in fiscal year 2010. The main 
theme of this project was software development using cloud computing (Google App 
Engine), object-oriented development process, and communication in English. We 
experienced management of global software development project, communication, 
system design, etc. We also took an approach that solves problems encountered in 
offshore development projects, such as uneasiness in communication or quality control 
problems. The approach was “providing accurate specification” and “improving 
development efficiency by a ticket-driven method”. As a result, problem had 3 points 
"realistic communications", "concretization of quality standard", and "providing accurate 
specification".
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Table 2 Amount of design document (Unit: Number of sheets)
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