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Proposal of SCM model for fishery products
distribution based on business collaboration

Kentarou Ashino”  Mitsuyoshi Horikawa'
and Mitsumasa Sugawara’

It is difficult for fishery products to balance between supply and demand. So, often
disposal of the products occur even if there are reductions in prices. There is a need to
build partnerships among each process of the fishery products distribution, and a
mechanism for integration of the sales channels, logistics and information flow must be
established.

In this study, we propose SCM (Supply Chain Management) for fisheries products
distribution. In the SCM model, we summarize the propose of SCM, points of
management items and components to construct SCM system. We also propose two
information systems which introduce to fishery products distribution in lwate and share
the products information.
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AWFGE T, HEHKEDRBE R E LT SCME AL EHTS7-HIZ, SCM #E
AOBR, EAEHEEABIOHKRERZAMNEICKEITS SCM T ALELTELED
72. SCM ET VD 5 H T, HEHKEDFED _EFH B IEREUS 21T 5 (A NIE HIX
£ BUE VAT A, PR, Wik KOS OM G E A EH T SRt v
AT LERMEL, EBHEZITo. ZINH VAT AOBAZL Y, tEANIEHROE T,
FEEAL SO WBLE FIE DM 72 E O ik 2 B LT,

RZE L7 SCM E7 LV TIXEER R ORHMEB L OEH LB ~ORSZEAD R &
L, EAEHEE LT, AMEHROEHTESCENLH L ZE LIZEELE=—XD
4R EEEME, X7 R CBTAEREOHIR, B/ vy oL ETER, &
BEH, PL—Y BT OFEREZETTZ. SCM O EFZ L LT, EENLOF
WEME, WHE=—XDOHKR LT 7, ML, Wik LOHEHRIROMEEE, B0
J Ny DOERLEZRT T
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TEBICES, oy OEBIEOFEBICERY A TH TETHS.
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