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trying to check and rearrange the campus information infrastructure for estab-
lishment of new administrative services. However, we are facing difficulties that
there are no work flows, manuals, proper work assignment descriptions since the
faculties in charge of administration have maintained information systems and
hardwares without any documents. That is, the management of information
systems were depended only on their special abilities based on their experiences
and intuition. The network topologies and risk management system were also
vaguely stored in their heads, not documented. We have decided to discard
these old style administation, and construct a new system under thourough
investigation of the current network configurations, connected information as-
sets including servers, L2/L3 switches, and vulnerrabilities of various services
which are available in the campus. For renovation of the system, we concluded
that we might adopt and follow the ISMS (Information security management
system) to designing all processes in the new system. In this report, we ex-
plain our trial for ISMS by focusing on two features; (1) establishment a new
organization from zero. (2) a short term is available for ISMS establishment.
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On constraction of the information security management
system (ISMS)in the Center for Administration of
Information Technology, The University of Tokushima

TreTsusHI UETAT! and MASAHIKO SANoOf!

On July 2010, Center for Administration of Information Technology, the Uni-
versity of Tokushima has been renovated as a service-oriented center providing
information systems, management of information security, information infras-
tuctures, and information administration services to the university. Both In-
formation Infrastructure and Security Division and Information Management
Division have been organized in the center and especially the former is now

T1 ERER g v 5 —

Center for Administration of Information Technology, The University of Tokushima

1 (© 2011 Information Processing Society of Japan



