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Automatically Prioritizing Each Task of the
Worker Who Belongs to Two or More Projects

during the Same Period

TETSUHARU HIGOTL DAISUKE KINOSITA '
YUYA KOSAKA™™  SEIICHI KOMIYA'T

Doing two or more projects in the enterprise at a simultaneous period when the software
development is done to development by the quick turn has become general. Therefore,
the work force needed because of each work is shared in two or more projects. As a
result, the worker should distribute putting the priority order on each work of the project
that I belong at time and proceed work. However, it is not easy to decide the priority
order to work in this case. Because after all information and the relation of work in each
project and each post to which the worker belongs are checked, it is necessary to do so
that the worker may decide the priority order. The influence spreads even to the whole
project if the delay is caused in the heavy-duty work if the priority order very huge
information should, and mistaking the check due to consideration shortage etc. is set. It
is a subject of the present study in not straightening for the doing system to set
automatically and to support the setting of the order of giving priority to the worker only
by person's head that deals with such a risk as for the setting of the priority order.
Moreover, it proposes a set technique of the order of giving priority to work to consider
the bottleneck process that is a technique in the present study insufficient in it though the
technique in the automatic work priority order setting system is proposed by komiya and
ksaka. Moreover, if the order of giving priority to work is set according to the technique
proposed by the previous work, it proposes a set technique of the priority order in such a
special case where the case where the worker individual cannot decide the priority order
is caused.
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