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Vender Managed Inventory for
Farmers' Markets

Mitsuyoshi Horikawa' Takeo Takeno'
Mitsumasa SugawaraT

In this paper, we propose a new inventory management method extended to Vender
Managed Inventory. We also introduce the inventory management method to a farmers’
market, which is an agricultural producer’s cooperative corporation in Iwate. A key
characteristic of farmers’ markets is a distribution system without intermediate
wholesalers and retailers between farmers and consumers. Thus, consumers can buy
fresh products with low price and farmers can sell non-standard products at low price.
Each farmer prepares and manages his products on the store for sale. We have developed
information systems that can support the inventory management at the farmer’s market.
Our developed information systems have been introduced to an actual farmers’ market
and achieved about 10% increase in annual sales.We reflect the implementation of these
information systems into our inventory management method. The results may provide
guidelines to the inventory management that can be collaborated among venders.
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