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The Practical Instructional Design Methodology and Its Supporting Tool
"UNIKIDS’

Yutaka Ukon
Distance Learning Systems, Education
Nihon Unisys, Ltd.

Abstract Why ID (short for “Instructional Design”) has not been diffused in Japan?
This article explores its reasons and solutions. When | survey some ID methodologies in Eu-
rope and the U.S., they say it is necessary the definition of processes, the definition of arti-
facts, roles, techniques belong to the each process. And the quality of materials will be free
from any personal characteristic by coming under review artifacts along above processes. This
opinion is same as the practical ID methodology named “UNIKIDS’ that our company devel-
oped. But there are differences about the approach for Objective analysis, and from the peda-
gogical view, educational strategy and tactics. | report devises about educational strategy and
special tactics for eLearning guaranties high quality contents in the UNIKIDS methodology.

In addition, I report that ID supporting tool has increased productivity of the review, and |
suggest that some intermediary artifacts produced from ID supporting tool have a possibility
of reusability. This means that ID supporting tool will contribute of ID being diffused in Ja-
pan.
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1.1. Multimedia-Based Instructional Design :

[1]

"Multimedia”
"Instructor-led” E
ID
Technique
Evaluation

Needs assessment
0) Assessment/analysis + RAM(rapid
analysis model)

1) Needs assessment
2) Front-end analysis
3) Design

4) Development

5) Implementation

6) Evaluation

Needs assessment

[3] ID

Curriculum

Objective analysis

1) Cognitive

: [1] [4]
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2) Affective

3) Motor

4) Psychomotor
5) Metacognitive

(Cognitive)
Motor Psychomotor

Technique

ROI(Return On Investment)

1.2. Instructional Design for Web-based
Training : 2]

"Our new team mem-
bers required a step-by-step, practical syn-
thesis, not a history of online learning, a
survey of distance education, or a purely
Technology-based exploration.”

9

1) Assessing the Appropriateness of
Web-Based Training

2) Forming and Managing a WBT
Team

3) Audience Analysis

4) Objective and Measurement

5) Defining Learning Paths

6) Presentation Principles

7) Courseware Testing

8) Course Evaluation and Revision
Maintenance

9) Putting It All Together

ID

"Web-based Training”
WBT
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1.3. Instructional-Design Theories and Mod-

els: [3]
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tional Systems Design)
Cognitive,

Psychomotor, Affective 3

1.4. The ID CaseBook : [4]
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versal Knowledge-based Instructional Des-
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Incremental lteration

2.5.2.
2
1D
CRI (NEC
UNIKIDS 4
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UNIKIDS
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2.5.1.
UNIKIDS
UNIKIDS
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(Performance )
4 [5] ’“Incremental Iteration”
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ISM ROI

(Interpretative Structural Modeling : 5
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