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Abstract The Ja-Jakarta project is a volunteer project to promote the japanization of open source products,
and to translate their documents into Japanese. We have developed a distributed system constructed mainly with
open source products and operates them to offer a cooperating work environment to the contributors scattered all
over the country. We also offer a translation support service based on XML. We evaluated our system design and
operation management by the analysis of the information in project mailing lists, system logs, and the questionnaire
to our contributors. As the results, we confirmed that our services such as information exchange, information dis-
closure, and translation support have been effectively utilized. This paper thus reports that the open source model

is effective for translation works.
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