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Case Study on Business Activity Analysis of Sales-Back Office

Ken Naono and Masashi Egi
Central Research Laboratory, Hitachi, Ltd.

Recently, an improvement on business processing as well as IT operation is expected. Towards the improvement, this paper
_proposes a method for analyzing of business bottlenecks which obstacle PC operators. The method includes an algorithm that
accumulates total intervals in one day between PC operations such as mouse-clicks, or keyboard strokes, for any PC applications.
The method is applied to two sales-back offices in Hitachi, Ltd. It is confirmed that the method enables to exploit the main

bottlenecks of PC application parts and that 88% of the total bottlenecks are dominated by the top three functions.
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