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A case of the implementation of the DSS -for management of
the iron and steel industry-
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Japanese steel industry has gradually losen its competitiveness and
influence on both domestic and world market. Appreciation of yen
made the price of Japanese steel relatively higher than the world price.
IMported steel especially from NICS has begun to increase its share in
the domestic market. Export has begun to be difficult. High labor cost is
also one of the reason of cost-up.

To struggle through this environment, the industry made effort not
only to stream-up its production line but also to increase the efficiency
of its administrative stuff. "Dicision Support System -D5S- “is one of our
effort to achieve this efficiency.

In this paper,we want to introduce a case of our implementation of
the DSS.
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