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Computerization in Overseas
Subsidiary Companies
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Overseas company-operation of Japanese enterprises has increased quite rapidly
and demand for international information systems has also intensified sharply,
as these systems constitute fundamental infrastructure of business operation.

I explain the problems of computerization in overseas subsidiary companies,
contrasted with those in domestic cases.

Further more 1 clarify how we should share the roles between Japanese
headquarters and overseas subsidiaries to promote computerization.

Successful computerization depends chiefly on how to secure skilled
“international systems engineers”.  Study on the differences of cultures and
social systems is vital. I stress the importance of learning local
characteristics and business customs of each country.
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