] v A F A 43—13
(1993 3 186)

EIMEREE Y AT L DOBEEH

Bk EX

BREH HZE KRB A58

FHEERITBTBMAZIL I, BECRRE . LEEFSHEETOb0ORECHRIBRAOE
KTHBN, G, LMEORFERECTHAMA Ly b2 —» T, HEML IH T 5 M AMED L.
I, BlACHvELE T ARRLELOELNF IS L. BRECORMEY — ¥ 2 1 EALLR
KA ULTEEREIRBE Lo TWE,

LTk, BAERBACBY TR, ) LHHBHRICHEL . MEY - ¥ AmLEE EFEOYEL
YHW LT, ZH BN B2 ANV - LAeBREREEI R 7 A3 HMELAY., —FE0REEH T2
CERHHLADT. 7=V FI74 FVRFLADOHMEERAL LTEYAFLAEEBNT S,

Development of Global Sales Management System
for Semi —-C‘o nductor Business

Hideo Suzuki
Total Information & Systems Division, Toshiba Corporation

Major key factors to get the competitive advantage in Semi-conductor business are quality
and performance of product. Recently, however, major assembly companies, which are also
big comsumers of seni-conductor products, strongly require better services to suppliers,
like improvement of delivery performance or quick response for their quotatidns or
inquiries, and those Seel to be getting rather more important factors.

To meet their requirements and improve efficiency of business procedures, we have
developed and successfully implemented logistics system especially for overseas’ operation.
We introduce it as case of a successful world-wide system through the head-quarter and
overseas sales companies.
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