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Isetan Merchandising System Strategy

Haruki Fujiwara
Isetan Company Limited
14-1,Shinjuku 3-chome,Shinjuku-ku, Tokyo,Japan

In the circumstances that consumers taste is diversifying most department stores which have full
assortment with a small quantity are required system innovation of unit control. We would like to
present Isetan Merchandising System Strategy which firstly introduced JAN code to Japanese
department store operation with reference to "QR." system contributed to restoration of U.S.
retailing biisiness and also adjustment to Japanese business custom.
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