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New Approach to A Management Problem:

Application of ISM and Work Design (WD)
— Verification of Present IT Policy through System Thinking —

Toshiaki, SASAHIRA Shigeo KANEDA

Cable & Wireless IDC Inc., Doshisha University
Abstract
The necessity of IT is generally recognized, and IT introduction to small and medium-sized enterprises (S&MES)
is behind. The government IT policy has determined a required policy on the basis of a questionnaire, and it
shouldbe attained without influence from the investigator’s opinion. Specifically as follows
1) The keywords are selected from the past questionnaires and the keyword's frequency is investigated by
accessing newspapers and journals. 2) A hypothesis is led from the analytical result that these keywords for
structuring IT problem of S& MEs are applied to ISM. 3 The hypothesis is verified by checking the coincidence with
an ideal system led from WD. This paper describes the necessity of the comprehensive policy that utilized present
individual policy.
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Adjacency matrix

1234567891011121314
1|/000000000000O00O
2/10000000000000
3]111000000000000
4/11000000000000
5/10000000000000
6/10000000000000
7110000100000000
8/10000100000000
9/10000000000000
10]10000000100000
1n/10000000100000
12/110000000101000
13]10000000111000
1410000000110000

Reachabiity metrx (terations= 1)

1234567 891011121314
1]110000000000000
2]11000000000000
3/11100000000000
4/11010000000000
5/]10001000000000
6/10000100000000
7/10000110000000
8/10000100000000
9/10000000100000
10/10000000110000
11110000000101100
12110000000101100
13]10000000101110
14/10000000110001
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