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Abstract Group decision making is a mechanism which all the participants collaboratively make a decision based
on their knowledge and experience. Therefore the group decision making is more effective than decision making
by oneself, if the mechanism of group decision making is used skillfully. On the contrary, there are some problems
that it takes a long time to arrive at a conclusion, the conclusion derived by group decision making is not always
valid, and so on. Therefore it is required to develop a method to derive a valid conclusion effectively and efficiently
through utilizing the knowledge and experience which all the participants in the meeting have. In order to achieve
this goal, the authors introduced ” Decision Analysis in Kepner - Tregoe Program” [1], (2] which is a thinking rational
process for solving managerial problems and developed a group decision making support system. But there are some
problems in introducing the existing " Decision Analysis” to group decision support systems. This paper describes
propose a method to improve the problems. The authors describe validity of implemented the support system
and propose a method for implementing a group decision making support system based on "Decision Analysis” in
Kepner-Tregoe program which applied proposals for improving.
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