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Risk Analysis with Kepner - Tregoe Program
for a Software Development Project

MANABU NAKAMARU, "t RIHITO YAEGASHI," KEIICHI NAKAMURA,*
TAKAAKI DOt and SEIICHT KOMIYAtt

In order to obtain the required talented persons, materials, and expenses, we often form an

irregular organization for only limited period and the organization conducts irregular work
for the period. The above-mentioned organization is called ”project”. In a project, the risks
that it was not visible in early plan become evident as time goes on because of ”irregularity”.
Since the many hand-made work are conducted by many workers in a software project, the
risks like process delay, etc. become evident very often because a shortage of each worker’ s
skill and a shortage of each worker’ s man-hour estimation are accumulated. In order to avoid
such troubles, it is required to identify the risks precisely in early plan, and create a plan to
be able to avoid the risks in early plan.
Therefore, the authors propose a method to identify and avoid the risks by using PPA (Po-
tential Problem Analysis) in Kepner-Tregoe program. Since PPA is a rare method that it is
possible to find where exist the risks, the authors select and introduce the PPA in order to
create a countermeasure plan against the risks. This paper proposes a system to support the
above-mentioned functions.
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