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Evaluation on Software Process Assessment

Kaisumi HOTTA Mitsuru INADA and Yoshimi HAMABATA

NTT Software Laboratories
1-9-1 Kohnan Minato-ku Tokyo 108, Japan

Abstract An experimental software process assessment was carried out on actual 6 software
development projects within NTT. The assessment program, called SPA(Sofiware Process
Assessment), developed by Carnegie Melon University's SEI(Software Engineering Institute)
was selected for this experiment as it has widely used in US. Each of the 85 original criteria
questions in the program was broken down into several questions to improve clarity of the
original questions, and on-site hearing from the current development project leaders to put on
the correciness of assessment result was held.
In this paper, the implementation of SEI's SPA, lessons learned from the experimental
assessment and some topics of assessment program itself are discussed.
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