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IMPLEMENTATION OF COOPERATION OF PROJECT
MANAGEMENT TOOLS AND PROCESS MANAGEMENT TOOLS

Rieko Yamamoto and Hiroyuki Yoshida

Software Laboratory ,Fujitsu Laboratories Ltd.
1015, Kamikodanaka, Nakahara-ku, Kawasaki, Kanagawa, 211 Japan

We have already proposed process management tools should cooperate with other existing
tools which provide similar services. Based on the proposal, we implemented cooperation of
process management tools and project management tools with data conversion . The object
of the cooperation with the quality management tools is that staves can apply the quality
management procedure surely. We implemented a cooperative system with process templates
and tools. The object of the cooperation with progress management tools is shortening devel-
opment term with concurrent works. Process templates and working methods are discussed.
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