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An implementation of an assessment kit for CMM based
internal process improvement.
Michihiro Watanabe
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The Capability Maturity Model (CMM) proposed by the Software Engineering Institute (SEI) of Camegie Mellon
University(CMU) is an effective framework for Software Process Improvement(SPI) because it can encourage continuous
improvement activities for many software development organizations. However the CMM is only a reference model,
therefore software development organization considering to adopting the SPI method by CMM should prepare essential
tools to support SPI activities. We have extracted seven tool set (7 kits) for SPI activities deductively and have proved
their effectiveness through SPI activities in our company for the past several years. This paper will first introduce 7 kits
and then concentrate on giving useful implementation guides of the assessment kit of 7 kits. Because the kit is very
important for rating companies’ maturity level and giving baseline information for further SPI activities.
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