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Integration of CRM and SDM for SI: Y-CMS

Kenji Nishioka ' Megumi Abe ' Yoshiyuki Kosugi®
Makiko Nagao® Hidetoshi Koga'

SI (System Integration) needs various information for example, sales reports, estimates,
development documents, resource data, schedule data, bugs, and profits to develop a system based
on customers’ requirements, so SI persons (sales persons, developers, and others) need information
management and joint ownership for them. Sales persons usually use CRM (Customer
Relationship Management) systems, and developers usually use SDM (Software Development
Management) systems. SDM systems include project management systems, document
management systems, and other systems. Moreover budget and result management systems are
needs for SI. But, such hybrid system is not easy to use. Multiple information input and
communication gap between sales persons and developers, and other problems often occur. To
resolve such problems, we analyzed current situation of a SI division based on Object Oriented
Conceptualization and TOC (Theory of Constraints) , then we developed a light-weight flexible
information management system integrated CRM and SDM, named Y-CMS.
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