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Situation Analysis Method for Requirements Analysis
TAKAKO NAKATANI ' and MAYUMI KAMATA tt

In practical development processes, a lot of projects succeed, even though they meet various problems.
On the other hand, there are some failure projects. What kinds of difference are there between success and
failure of those projects? In this article, we propose a method to model problems occurred during require-
ments analysis processes and situations that they were placed. The method is effective to visualize situations
by Situation Dependency Graph and analyze risk on passes from the initial situation to the final situation
of the graph. By applying our method, contribution rate and risk rate distinguish a problem prone situation

from others.
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Fig.1 Relationship among Situations and Contexts
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Fig.2 Model of Situation Dependency Graph
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Fig.3 Example of Situation Dependency Graph
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Fig.4 Situation Dependency Graph No.1
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Fig.5 Situation Dependency Graph No.2
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