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Abstract

It is common that a stage in an agile software development so called fast tracking processes often occur,
because a stage can start when all the prerequisites are met although the previous stege has not been over.
Project with such properties are hard to manage by using PERT that assume project stages are processed
sequentially. In order to manage such project the authors adopted the object-oriented observer model” to
support such projects and developed a process description language UPFL to represent that model and the
process management tool P1 for that language from the year 2001. In the year 2003, the authors added several
functions such as a representation function of regression risk caused by fast tracking, based on Bayesian
network concept, a guidance function of a optimized “regression processes” and a representation function of
the degree of influence between corresponding each processes. In this paper, the authors explain the most
important function that is the guidance function of optimized “regression processes” and show the
effectiveness of control of “regression processes” through the measurement of the comparison data in
line-tracer robot development projects.
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