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Manabu NAKAMARU

Group Problem Solving is a mechanism which all the participants collaboratively solve a problem
by utilizing their knowledge and experience. Therefore, if this mechanism is used skillfully for
problem solving, it is more effective in solving a problem than solving the problem for oneself.
However, there is a problem that a conclusion conducted by group decision is not always optimal.
Therefore, since it is required that the best solution is always derived efficiently in any cases, it is
necessary to introduce a rational thinking method to be able to derive a solution rationally in order to
implement the group decision support system. The authors pick up Decision Analysis (in
Kepner-Tregoe Program) and AHP which are a logical thinking method. Furthermore, they clarify on
the basis of an experiment which the method should be introduced into a group decision support
system in order to implement the system, and how to improve the method to be introduced.
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