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A Case Study of Agile Development with Inexperienced
Modelers

Taku FujiiT, Masayuki TsuruharayaT

This paper proposes an agile development method that incorporates 4 phases in development
lifecycle for risk management in long range and also incorporates 3 modeling activities based on
CRC card and UML for feasibility of development and understanding of development tasks. This
method is designed not to slow down development speed and to be easy for inexperienced modelers.
Also, a simple measurement system based on existing measurement techniques of design and
program is proposed to evaluate effectiveness of the modeling activities. A case study of this method
and measurement system on a project composed with inexperienced modelers is reported.
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