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Unicage method - A productive,low-cost, and user-oriented development method
Taiji Matsuoka! Nobuaki Tounaka?

TAO Bears LLC.! Universal Shell Programming Lab. 2

There is a successful company that uses shell scripts as its main programming language in developing business
application software for retail distribution industry. It breaks all the conventional rules of software development
methods to sort out its activities in diverse ways. Through the position of the architecture, it selects Intel-based
servers and open source software, and realizes low-cost by using the Linux file system as the persistence
mechanism. Through the position of the process, it investigates trade-off between user-oriented activities and
intermediate artifacts, and schemes to speed up the software development. Most of its software artifacts are
written by script languages, and so will be adapted flexibly to changes in the operation phase. This paper

introduces features and agile aspects of its method.
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