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Abstract

The necessity of the practical educations for software engineers has been increasing in the
requirement engineering field. The authors started the practical educations since 2006 for the
purpose of giving the experiments to the students how to eliciting the requirement and analysis
the
neighborhood of the author’s college. This paper describes the first, the Motivation-Model

specifications of target information system with cooperating NPO organization,

playing basic roles for motivating student’s minds, and the second, the several polices or
encouraging the student actual activities. At the last part of this paper, the authors pick the
success factors up from the process data gathered during target information system developing,

and discussing it’s effects.
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