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Bottom-Up Efforts for Optimized Scrum Based Development
by Self-Organized Team

YUKO AKIYAMA" SATOSHI YASUTAKA
KENTARO SAWADA’ YOSHIO INOUE'

Abstract: In mobile access network domain, it is getting more important and critical to shorten the schedule between
specification standardization and product release to the market. We started adapting slightly customized Scrum development
method and a number of agile practices into embedded software development for 5G experimental base station. Here we are

introducing actual bottom-up effort which helped the team to come up to speed and get the rhythm of scrum.
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