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Proposal of the growth model of consumer generated
media communities -A case study by the engineering
Q&A service teratail-

NAOYA FUJIMOTO™* RYOSUKE SUGAWARAT2
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Abstract: In a large-scale consumer generated media community it is required for the users to create content
continuously. Unlike a community where each user knows each other, with the online community it isn't easy to
manage and maintain the community of users who don't know each other. Therefore, we need to have a different
approach when managing the online community. In this research, we propose the growth model of a consumer
generated media community by focusing on the 4 points of a loop: inflow, breakthrough, continuation, and
conversion. Also, this model was applied to the engineering Q&A service, teratail. As a result, this model proved
to be effective for the growth management of consumer generated media communities. In addition, content
quality control was examined and found it effective to provide feedback to the content provider in order to
improve content quality. However, content quality control was inversely proportional to the short-term growth of
a community. In conclusion, through the operation of tertail it was found that creating many functions to
enhance the service and creating operating rules are the two essential factors to run a sustainable large-scale
online community.
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