Vol. 32 No. 12

HROESL RN

Dec. 1991

BREM(CIHT MR X5 L0 HEH!

P ¥

n

Al

LREMOEBLAES, BACEMEALRYTLFEAE T 5 —AMMLTVE. So—rithlk
HELT, BATRHEREL NV THRIET S0, BHTOARV -V s V2BV X FAL—KEE-T
ABREET S EMRARTHE. CORALSEEMBRL LBABUEAD Y X 57 ABEERALKIC, &
HEEBOZBETOMERY X7 AONMEHE 2373, chickhBAOERRLtC ST 3, THIESD
VOORs, MR AFLOEWEMELR LS. TTEARMEAOATEEIC, BAHOMEY X 7 416
HBET 2B EWELEEL, BHTTOII V27 ABEEOKE  FTHELENTS. 22 THbh kS
YA7 AORMROHB ERBEAOEBEIREOVD OSSN ET 3. £LTEZOEBCLR, SRETHE
AT LAMEDLSNBRBTEDODIT IV ED, FDhIRALERLS. REChSOBEFHICHL, €
ORMEADRREBMURET S DD 550 HAERL, AROVAFLEREALD bEVEHRT, &
BEEM~OMB R T LOMDY ARETIC LOBBER 2R T 2. BRI, CHOERREFEDOLK
¥, REORMEAOREY X7 ARECELNERTH T LA RE TS LI, ZOAFORBNAE

bR Shac L 2NT 3.

. C®Ic

A, BREEDT{RBMOERIMLL, RER
FHOBEMIL, 924 EC ights, NIES o &5
FHRAEZE ITME, DHEORBINZ LMK
H, A - roEMsLicnl, BB o
IEHE LR TN B,

RORTREXBRD DT, BANOLEEYT 1
M & A BERILL, BAoMERA, RIERALE
EBEOKE LTRAELELTHWS. ZhoREED
AL LTHRILE N, Pz LcBE4he LT
HDOAMICL 2BHOI-DDOBMHA L — 5 vEH
ELTHS. TOEKBEEXIZMB 744,
BROREL = —X LR U THRILER S hTY
A.

—%, BeRIBAFLEOMIHELEE LS
b, So—r"ARREEEETID, KOEETEL
WERLSHERENLELLS. 2CTELRELER
B ICHE HIROMTFLHERT T2 EHER
{LLTW3E. R a—~Al@B e BROELIER
ZR 3D, BATELEEEREE L <V CRABEET S
CEDEEUMIERICREL B> TN S.

EFEOTMT 20X THRAMBMOMEHTHOIT
B0, BATFLHONBEE (%) 2HFELTE

t A Case Study for Information Systems Assessment—Manage-
ment Roles of Information Systems in Overseas Subsidiaries—
by SHIGERU HATSUSEGAWA (Information Systems, Video &
Electronics Media Group, Toshiba Corporation).
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Fig. 1 A situation of internal audit and informa-
tion systems for overseas subsidiaries.
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Fig. 2 Internal audit procedures for overseas
subsidiaries.
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Fig. 3 An overview of operational functions in overseas subsidiaries.
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PRE-VISIT QUESTIONNAIRE REGARDING INFORMATION SYSTEMS [N A-COMPANY

1.Quotation Processing

1) How does A-Company proceed with customers quotations ?
2) Does A-Company have the computerized quotation system ?
-~ Attach an overview flowchart of computer processing.

- Are quotations data linked to the other systems ?

3) Is there any sccurity control proccdure at the time of quotation entry ?

2.0rder Processing

1) In what way is an order recognized:
through a letter of purchase order from customer, or by a telcphone ?

2

~

Do dealers put orders of lump sum quantity on basis of their sales
forcast, or are their orders triggered by each end-users purchasc ?
- How much volume of inventory do dealers intend to keep ?

3) Does A-Company have computerized order entry systems ?
- Attach an overview flowchart of the order entry system
- Who does enter the order ?
- Aro those data utilized by the other systems ?

]

~

Does A~Company issue the order acknowledgement to the customer ?
- Is it produced by computer ?
- What items does it contain ? Attach a sample of the form.

5

-

How are the delivery dates informed and conmitted to the customer ?

6

~

Explain credit contro! procedures supported by computer at the time of
order entry.
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